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North Cornwall Township 

General Meeting 

Minutes for January 18, 2010 
 
 
Call to Order: 
 

The January 18, 2010 meeting of the North Cornwall Township Board of Supervisors was called to order by Mr. 
Heister at 7:00 PM with the Pledge of Allegiance to the Flag.  The meeting was duly advertised and properly posted. 
 
In attendance were Ralph D. Heister, III, Chairman, Kip Kelly, Vice-chairman, Ammon Peiffer, Jr, member, Robin 
L. Getz, Township Manager, Jim Lillis, Solicitor and Jim Caldwell. 
 
Per the Sign-in Sheet, Township residents in attendance were Fred Wolfson, Michelle Calvert, Randy Ebersole, 
Jennifer Eirich, James Eirich and Ellie Salahub.  Also in attendance were Andrea Gillhooley, Nina Derr, Ed 
Ostrowski, Ann Hopple, Tom Long, Public Works Director and Lieutenant Michael Conz, North Cornwall 
Township Police Department. 
 

Announcement of Personnel Sessions: 
 

Mr. Heister announced that a personnel session was held January 4, 2010 to discuss several personnel issues at 
approximately 8:45PM and an executive session on January 18, 2010 from 6:30PM until 7:00PM to be briefed on 
the litigation status of Springwood. 
 

Public Comment: 
 
Ann Hopple, 2345 Oak Street – She discussed Lebanon Catholic Homes.  She felt the lighting was offensive and 
also that their attempt at the planting buffer to cover the roofline was insignificant as it will take another 20-25years 
to accomplish what it was intended to do.  Mr. Heister informed her that Mr. Caldwell and Ms. Getz have been 
working with the project and that they have gone beyond what is required from their approved plan in an attempt to 
work with our requests. 
 
Ellie Salahub, 2375 W. Oak Street – She and Ms. Hopple commented that Met-Ed is relocating various poles which 
are running diagonally from their side of the street to the other and wanted to know if there is a way they can be 
relocated or perhaps the lines placed higher.  Ms. Salahub noted that at a meeting she was informed that the street 
lights were PennDOT approved and she contacted them and was told they had no jurisdiction.  Mr. Heister assured 
both of them that we will continue in our efforts to deal with their complaints with the developer. 
 
Dr. Williams, 6 Wheatland Circle and Sid and Leslie Simon, 28 Wheatland Circle, Shadow Creek – Complained 
about the lack of snow removal efforts within their development.  It was stated that with the past two snowfalls there 
were accidents, one resulting in injuries.  They have spoken with Garman Builders who informed them that they 
have no responsibility and looked to the Township for some recommendation or solution to this problem.  Following 
discussion, it was agreed that the original developer be notified of the situation and in the interim, if no one 
responded in a reasonable amount of time, the residents were to contact the Township via police department and in 
turn we would make contact with our point person for the development. 
 

Citizen by Request: 
 
Lebanon Catholic Homes – No one was in attendance. 
 

Approval of Minutes: 
 

The minutes of the special meeting of January 4, 2010 were brought to the floor for discussion. 
 

Mr. Heister made motion to approve the minutes of January 4, 2010.  Mr. Peiffer seconded the motion.  
Vote was unanimous. 
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Treasurer’s Report: 

 
Mr. Heister gave the fund totals for bills to be paid at this meeting.  From the General fund $103,073.71, from the 
General fund under $100.00 $799.65.  From Sewer Fund $141,891.61, from the Sewer fund under $100.00 $104.00, 
from the Sewer Fund, fixed assets $8,000.00.  From the State fund $12,102.96, from the State fund under $100.00 
$56.89.  From the Parks and Rec Fund $13,234.89.  From the Escrow Account $22,481.71.  Payroll $140,626.75.  
General Fund receipts $144,575.70.  Sewer Fund receipts $73,096.71. 

 
Mr. Heister gave the treasurer’s report at this time with the fund balances as of January 18, 2010 as follows: 
 
General Fund Total: $     71,009.23 
Liquid Fuels Total: $     66,025.22 
Sewer Fund Total: $   745,462.14 

 Escrow Account:  $     70,529.87 
Dairy Road Bridge: $     13,000.31 
Police Pension Total: $       3,346.77 
COPS Grant:  $       1,022.06 
Parks & Recreation: $     18,786.72 
Community Policing: $       2,996.75 
 
GRAND TOTAL: $992,179.07 
 

 
Mr. Kelly moved to accept the Treasurer’s report and to pay the bills as requested.  Mr. Peiffer seconded 
the motion.  Vote was unanimous. 
 

Public Works Director: 
 
Tom Long reported to the Board that Dyna Tech recently conducted their contracted maintenance on the generator 
following which the main control board went down.  As a result, we have a temporary generator onsite until the final 
repair can take place.  This report was provided in the event that a member questioned why it was on premises. 
 

Chief of Police: 
 
Lt. Conz provided the annual report.  The Manager noted that she and the Chief had reviewed the content and noted 
that as a direct result of the new Burglar Alarm Ordinance there was a significant drop in those numbers.  This is 
proof that the new system as set by Ordinance has accomplished its purpose.  The Board also noted that the traffic 
stats were up and the criminal arrests down.  Mr. Heister again complimented management’s efforts and that by 
making their department visible and responsive, the results were evident in the numbers. 

 
Recreation Board: 
 

It was announced that their next meeting has been scheduled and advertised for January 21, 2010 at 7:00PM.  Mr. 
Long reported that as a result of the expansion of the recreation board, it was his hope that at this meeting the Board 
could concentrate on the level of improvements to be made at the various park areas.  He also wanted to agree to a 
regular meeting schedule that could be advertised.  The Manager noted that due to the importance of the discussion 
items , the meeting of the 21st was advertised in such a way that all board members would be permitted to attend and 
join in those discussions. 

 
Planning Commission Report: 
 

The Delmar Metz plan was brought to the floor for discussion.  Ed Ostrowski from Harbor Engineering was in 
attendance to present the plan on behalf of Bob Gearhart.  Following lengthy discussion, it was noted that two 
modifications were requested, the developer’s agreement was not quite complete and the final Letter of Credit 
needed to be on file.  Mr. Ostrowski also relayed that there was an easement issue that needed to be resolved by the 
Authority at their next meeting.  
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Mr. Heister made motion to give preliminary approval to the plan subject to meeting the comments of the 
Rettew letter as dated December 18, 2009 and revised December 29, 2009, further including the resolution 
of the developer’s agreement and the Letter of Credit.  Mr. Kelly seconded the motion.  Vote was 
unanimous. 

 
The Planning Commission has requested a joint meeting with the Supervisors be set.  Mr. Heister informed the other 
members that he has had discussion with Jim Caldwell and the Manager to work together and include Jim Lillis and 
Harry Roth to create for review a revised schedule of items to work on throughout the 2010 year.  Following 
discussion it was agreed to have the list available for the Boards review by February 18th and tentatively schedule a 
joint meeting with the Planning Commission beginning at 6:00PM, prior to their February 24th meeting. 
 
Mr. Heister announced the next meeting of the Planning Commission will be held January 27, 2010. 

 
Fire Company: 

 
Mr. Heister reported that the Board members received invitations to the annual Fire Company awards banquet and 
requested the Manager to thank them on their behalf 

 
Manager’s Report: 
 

Ms. Getz reported that she has implemented a new policy with regards to the authorization of expenditures.  She 
explained that she has created and implemented a purchase requisite form which is resulting in no purchasing of any 
item without her approval.  This was a result of the Boards position as well as the CPA’s recommendation. 
 
Ms. Getz reported that staff is preparing for the 2009 financial audit.  Further that we are underway with getting 
things in order for the annual audit.  Preliminary information has taken place and they are scheduled for the first or 
second week of March to begin the actual field work. 
 
Ms. Getz provided copies of the Auditors’ 2010 reorganization meeting minutes to the Board. 
 
Six businesses from the Township Business Alliance were selected as Business of the Week as follows: 
1 – Look-N-Good 
2 – Frey’s Greenhouse 
3 – Dauphin Electric 
4 – A & S Asphalt Sealing 
5 – Lebanon Isshinryu Karate School 
6 – Ray’s Vacuum 
 

New Business: 
 
There was action to be taken regarding changing the BTKD Conditional Use Hearing from February 2 to March 2 at 
5:30PM. 
 

Mr. Heister made motion to approve moving the hearing to March 2 at 5:30PM.  Mr. Kelly seconded the 
motion.  Vote was unanimous. 

 
There was action to be taken regarding Ordinance #258 to amend sewer rates. 
 

Mr. Heister made motion to approve Ordinance #258.  Mr. Peiffer seconded the motion.  Vote was 
unanimous. 
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There was action to be taken regarding the authorization of the advertisement and preparation of an ordinance for 
Animal Waste Management and County MOU.  Mr. Lillis provide a “draft” copy to each member for review and 
comment.  The Board questioned the reason for the ordinance since Lebanon County Conservation District handles 
this item on our behalf.  Ms. Getz explained that she received notice from LCD to renew our Memorandum of 
Understand by a March 1 deadline.  The paperwork included a listing of County municipalities at which time she 
noted that we were one of the few who does not have our own Ordinance in place.  Her concern is due to the funding 
cuts the LCD is currently experiencing, if we ended in a situation where we had to enforce this provision, we do not 
have the legislation to do so. 
 
There was action to be taken on Resolution #2010-7 regarding the disposition of additional police records.  Ms. Getz 
reported that this was in addition to the Resolution passed towards the end of last year and that by passing this 
resolution the police were in the vicinity of 86 boxes of material to be destroyed.  The Chairman inquired if the 
Township was ready with material as well to which she responded it is a work in progress. 
 

Mr. Heister made motion to approve the Resolution.  Mr. Kelly seconded the motion.  Vote was 
unanimous. 

 
Mr. Heister added a new business item to the Agenda.  He explained that an executive session was held prior to this 
meeting as noted to consider a letter received from Chief Todd Hirsch. 
 

Mr. Heister made motion to accept Chief Hirsch’s recommendation for disciplinary action against one of 
the officers as outlined in his letter.  Mr. Peiffer seconded the motion.  Vote was unanimous. 

 
Old Business: 

 
There was discussion at this time as to whether or not to change the Planning Commission membership from seven 
members back down to five members.  Discussion ensued as to the importance of having a full compliment on this 
Commission.  Due to the fact that there is currently only five full time members, perhaps it best for an ordinance to 
be drafted to change the membership from seven back to five.  Jennifer Eirich, who was in attendance, expressed her 
interest to the Board in serving on the Commission.  She stated that she had spoken to the manager previously and 
was advised to provide a letter of interest which had not been done as of this meeting.  Mr. Peiffer also commented 
that he had someone who expressed interest to him in serving.  The Board agreed to table this item until the next 
meeting pending the receipt of those letters. 

 
Engineer’s Report: 
 

Mr. Caldwell addressed the Board that following a discrepancy as previously reported with reduction of the Letter of 
Credit for BTKD, he had met with their representative to compare the outstanding items.  With that, he would 
recommend to the Board a reduction of their Letter of Credit by $191,376.00 leaving a balance of $138,085.00. 
 

Mr. Heister made motion to accept the recommendation.  Mr. Kelly seconded the motion.  Vote was 
unanimous. 

 
Mr. Caldwell reported that he and Ms. Getz are working on creating the steering committee to serve on the trail 
development system.  By following the DCED outline, they have approached several of the recommended member 
group to participate.  Also, he is finalizing the outline of what will be required of these members.  At the very least, 
they would be required to attend not less than 4 meetings which would include the kick off, public participation 
meeting, a follow-up to that meeting and a finalization meeting. 
 

Solicitor’s Report: 
 
Mr. Lillis reported that since he was not in attendance for the reorganization meeting, he appreciated reading that his 
firm was reappointed. 
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Supervisor’s Report: 



 
Mr. Heister was to report on a personnel issue that needed to be resolved.  This matter was handled under new 
business. 

 
Adjournment:   
 

Mr. Heister moved to adjourn at 8:34PM.  Mr. Peiffer seconded the motion.  Vote was unanimous. 
 
Respectfully submitted, 
 
 
 
Robin L. Getz 
Secretary 
 
slw 
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